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About HKEX Foundation B
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Since 2020, HKEX Foundation has set up the HKEX Charity Partnership
Programme (the Programme) to support impactful community projects that
creates structural and system changes run by local charitable institutions. In
partnership with The Hong Kong Council of Social Service, the Programme aims
to give back to the community based on four focus areas: Financial Literacy,
Socidl Empowerment, Talent Development and Environmental Sustainability,
serving d wide spectrum of people in need and addressing various social and
environmental challenges.

BAXGFIEEEENA: 5l

HKEX Foundation website (Please click)
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Funding Objectives
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Addressing various social
and environmental
challenges

Support impactful
long-term community
projects run by local
charitable institutions

J( II;Icla(uErzfiation ﬁ%
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EHER &% Eligibility

78 TFTHIHRHGEERIAIMNZEE=IKIS Local charitable institutions that are:

Rig (FIRFBEGI) (F11258)FE88FFMEAIE (BNR2022F7A18HEEFH FEMM)
registered under Section 88 of the Inland Revenue Ordinance (Cap 112)
for at least 3 years (since 18 July 2022).
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Key Focus Areas
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Financial
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Environmental

Literacy

« Promote financial literacy for all
ages, in particular for the
disadvantaged

e Provide education programmes
on financial management such as
scam prevention and retirement
planning for vulnerable groups

« Safeguard individual’s right to
access basic financial services and
financial literacy education

 Facilitate all ages to familiarise
with FinTech and other advanced
financial tools

« Any other project ideas that
enhance financial literacy

LEE R ATER
Social Talent
Empowerment Development

Support and help different
vulnerable groups of all ages to
become self-sustainable and
alleviated from poverty

Improve physical and mental
wellness of disadvantaged and
minority groups

Address tangible and developmental
needs of the underprivileged in an
effective and sustainable manner
Foster equality across different
gender, ethnicity, abilities,
socioeconomic status and other
minority groups

Enhance the inclusiveness of
mainstream society and services, in
perspective of diversity

Any other project ideas that enhance
social empowerment

Foster an inclusive talent culture
in education, workplace and the
community

Equip different under-resourced
groups with knowledge, skills,
competence, values and attitudes
needed to develop them as a
future talent

Upskill or reskill individuals in
need to engage with the future
markets and drive economic
growth

Develop future talents for
sustainability related industries to
create positive social &
environmental impact

Any other project ideas that
enhance talent development

Sustainability

Raise awareness about climate
change and sustainability,
including but not limited to
environmental education
programmes for all ages
Promote and facilitate the
conservation of natural habitats
and biodiversity

Support initiatives aimed at
reducing carbon footprints and
strengthening community
resilience to the effects of
climate change

Any other project ideas that
enhance environmental
sustainability
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. Application period

2025&6H818H (=)
Z 2025%F7H18H (H) TFEAEBK

From 18 June 2025 (Wed)
to 5:00 p.m. on 18 July 2025 (Fri)

PR RIFFERERIS A IE 212

Late applications will not be accepted




HBhRIR R TH B £ 1A
Funding Amount & Duration

EHhI$£EE (SMEEH) Funding Amount (per project)

H K$500 7 000 - SEIEEAES508E5008
HKD 500,000 to HKD 5,000,000 each project
HK$5,000,000

=2.000

BRABEBRPRITHRERAADVRERERER D Z 1+ (WER)
Administration Fee should not exceed 10% of the total requested amount (if applicable)

15 & BhEA Project duration

TN
12/24/361E B #17Hlimplementation +
1{E B Z£&HA preparation 1 2 / 2 4 / 3 6
IHEZA*2025F1281HERM, {2026, 202752028118 30H 5.
Starting from 1 December 2025 and to be completed on 30 November 2026, 2027 or 2028. Y




18/6/2025 -
18/7/2025,
S pm
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Application'period

FRE Bl B RS A ER

Late applications
will not be accepted

P12
Schedule

Iy 1/12/2025 - S56{E8
Tentatively 10/2025 - 30/11/2026, Every 6
16-19/9/2025 11/2025 2027, months
2028
TRy Nz 5 T2 Il LPEER THE 1 THR EMIER RS
Selection and Interview Result Announcement Project Period Report Submission

EMIBEEASOEARR
IEEHHITHARIA12. 24 —REERIERE, TR
s - s g , MH%E AR e MR BRE S EARE
SWASKEKIES GROSEEBAR ool BB et
SO, BRI i

di

Result will be Proiect beriod can be Approved grantees need
Shortlisted applicants announced via 19 rrjlontrF:s 24 months to SUPmit progress report
will receive the details email ' . and financial report every
of the interview SIf SO ST, N 6 months and submit
additional 1 month as audited report during
preparation period Annual report and Final

report.
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Vetting Criteria

£ 5 RLEEES RYAR RATE

Relevance with The Programme’s focus areas

IREMELN. RRFEAAEHE

Project output, outcome and social impact

IEENERITETE!

Project content and planning

IREYRIFFERE R

Project Sustainability

B ITREN BB AT ER

Organisation’s capability and track record

sexgrusne HKCSS

RIS Y( HKEX *jéj,{

Foundation
Innovativeness



Relevance with The
Programme’s focus areas

Project sustainability

- Project’s scalability and replicability,
enabling amplified impact

- Impact sustainability beyond the funding
period

- Aligns with the HKEX Foundation’s focus
area(s)

Project output, outcome and

social impact
- Good understanding on the root cause of the
identified problem(s), need(s) of the target
beneficiaries and the community/ environment

Organisation’s capability and
track record

- Clear and relevant intervention model with - Demonstrates commitment and capability in
measurable outputs, outcomes and impact that carrying out all the project deliverables
address the identified social needs - Experience in executing similar projects, relevant
- Demonstrated potential to drive structural/systemic track record and performance
change by addressing underlying social and/or - Potential for organizational development through
environmental challenges funding support
Project content and planning Innovativeness
- Effective operational model and/or work plan, - Innovative approach in addressing
make the best use of resources and time social and/or environmental issues
- Cost effectiveness of the project - The project is able to fit the current

- Incorporates measures to ensure financial service gap Y HKEX 738
control and risk management in the project Foundation HKCSSH%‘
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Structural [ systemic change

(53

AmET N E PR ELit
EIRBMAEFERT BsI4EME. FRBIFR A SRR R R S
o & W BE 5, {EMEITEIE A MR AN S
FAaEN i

Source: Rockefeller Philanthropy Advisors. (2022, October 18). Systems change: A topic brief for donors. Retrieved from
https://www.rockpa.org/systems-change-a-topic-brief-for-donors/



https://www.rockpa.org/systems-change-a-topic-brief-for-donors/

SR IEM R RIENER G &

Ways to create structural [ systemic change

# Standardization
+

# Replicability

Develop credible benchmarks:

e provide motivation, guidance for
everyone involved and
consistency in actions across the
system/sectors

Generate and spread the word:

e generate knowledge, awareness
and support of specific issues /
good practices to achieve
widespread and long-term impact

# Change complexity
approaches/system
o

# Impacting instititions and policy

Develop nhew cases for recognition:

e prove new and effective service
models that help to create buy-in or
actions from relevant stakeholders,
e.g. legislators or executives

Advanced institutional changes:
e change institutions at the level of
policy, rules, and laws

Source: 1. Smith, R. F. (2023, November 16). Systemic change: Driving meaningful transformation.
Retrieved from https://robertsmith.com/blog/systemic-change/

2. Riddell, D., & Moore, M.-L. (2015, October). Scaling out, scaling up, scaling deep: Advancing systemic social innovation and the learning processes to support it.
Prepared for the J.W. McConnell Family Foundation and Tamarack Institute.

# Impacting cultural roots and
norms
N

# Collective vision/impact

i*{t Scale Deep

Shift culture and norms:

e deep discussion of root causes, foster
cultures that promote innovation and
adaptability

e engage in continuous evaluation and
transformative learning/study

Catalyze effective collaboratation:

o foster senses of shared responsibility
and collective vision/impact, to
increase active participation,

e j.e. making valuable and impactful
decisions or actions



https://robertsmith.com/blog/systemic-change/
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
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Ways to create structural [ systemic change
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B Rl EERY B I FTEYSZ BRI RYSEHI: PRI B AR T
o AFEZHEARMEEIMES, o FEEFEPAFTEY BB MBVARFFRT, IARNREIIRABRE, EEESEERIFH
FERAS/SETENTH—EE DRI AT EE A TRIEEA] EFERE RIS
S IEL1TE ETHR M HMEM R E R E 2B 5

Rl3E A R sk HEE B EE1ToRE: ?E@Jﬁ?&ﬁ%f’ﬁ
o RIS RESHARZENFHEE o BEFEEER. RADCZREES EEHENEE. BR/REN,
1 ARYER A B 2 75 DAe ! Erie DR SR RERIAEIR 2 54, %I]EH\#H{HH
UEREZERENZE BEEBAXENIRREITH

Source: 1. Smith, R. F. (2023, November 16). Systemic change: Driving meaningful transformation.
Retrieved from https://robertsmith.com/blog/systemic-change/

2. Riddell, D., & Moore, M.-L. (2015, October). Scaling out, scaling up, scaling deep: Advancing systemic social innovation and the learning processes to support it.
Prepared for the J.W. McConnell Family Foundation and Tamarack Institute.



https://robertsmith.com/blog/systemic-change/
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
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EREE : 4t Application System: https://cppngo.hkcss-co-creation.org.hk/member/login.php

A& 2025F6H18H (=)
F 202578188 (H) TH R HARBIMK
System will be available from 18 June 2025 (Wed)

The Hong Kong Council of Social Service - to 5:00 p.m. on 18 July 2025 (Fri)

Online Application System
HKEX Charity Partnership Programme

Application deadline: 18 Jul 2025 at 5 p.m.

R B Account Registration

| Bi¥z TsxfeR P EITP O Please click
Login Page “Account Registration” to proceed for Online
Registration

*EE‘ HAFGE E?%ﬁ%iﬁﬁ HIMR A 1_?-‘;’33)\
yu L'\D IJ-IE%) E 5 L:\DEME%J IjJ

= *For users who have applied in preV|ous year
before, please login using your existing
account. If you forget your password, please

use the "Forgot password" feature in the
system

NCETION
R RE SCHY BRI AT IEE IR
**Please ensure that the email address is still

Click here for the Guide to Online Application (HKEX Charity Partnership Programme) and Click here for FAQ active and able to receive emails

— - cnrmre]
Forgot Password



https://cppngo.hkcss-co-creation.org.hk/member/login.php

48_I E:E#EF Application Procedure

Registration

User login information

Email login

Password

Re-confirm password

Organisation Information

Name of organisation (English)

Name of organisation (Chinese) (If there is no Chinese name, please fill in the English name here)

Organisation Address (Eng)

-- District -

Z\IRB Login Account

it MERAEEANER) —HIER ZEE MU A FE
MR B 2 & NEE The email address filled in the
"User Login Information" column will be used as
the login email for the registered account.

saE (R BERMLL BEB IR URER Y, EREREIs D3R/
FONEENEITEEM, ERENEERMIUMAGER
g B X Please ensure that your email address is
active to receive emails. It is recommended to
use the email address of your institution's
branch/center for registration, so that your login
email address will not be lost or changed.
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N no-reply@hkcss.org.hk

Activate your HKCSS Online Application - HKEX Charity Partnership Programme account

= b
& connaa hke
WHFE cppngo_hkex

You don't often get email from no-reply@hkcss.org.hk. Learn why this is important

ff':t

HKCSS #T

Dear HKCS5 TEST ACCOUNT

Active your "HKCSS Online Application System - HKEX Charity Partnership Programme" account

E4EhR B Account Activation

Once your account is activated, you can click here to login and submit your application. éIH:H’Té_ Ey&)\ EBE,]LI&#F%E_‘ZLJ&EB#F%E A
= GIE] > Mlp

B{RAYIR B Please check the mailbox/ junk mail of

the registered email if there is an activation email

Thanks for registering with HKEX Charity Partnership Programme account. Please take a moment to active your account by clicking t e link.

Log-in email address: cppngo hkex@hkcss.org.hk

Thank you! sent by the system.

Best regards,

The Hong Kong Council of Social Service EJZ IjJ F& @j 1§ Gl R IEI )\ - E = 17 = )\ After
Email: cppngo hkex@hkess.org.hk successful activation, please return to the login

Copyright © The Hong Kong Council of Social Service. All rights reserved. page to Iog in.
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L8R34 Upload Documents

Supporting Documents

Year: 2025 ~

Organization Information (Mot updat y& /, 4] == AY é?& < éEE
.o " o Upload Documents (If you need to submit multiple files, please zip them into a single file and file must not exceed 5MB.) = )\1§ *ﬁ% *ﬁ m J: ﬁ 1> Eﬁ 214: b ZD_ /E‘IJ EE IS H% Z: 3% % }%
# Bozrd of Deetors Information 1 1 Approval letter issued by the Commizsioner of Inland Revenue, under section &8 of the Inland Revenue Ordinance Please Su bm It the belOW Su pportl ng dOCU mentsl
) S S o otherwise your application will not be considered.

= Log out

MRENEEIRBEEEX S Submit supporting documents after login:

Must be provided

2. The latest audited accounts or certified management accounts of the organization

1. EMBRMELARRBREESHBZEREIZE Approval letter issued
by the Commissioner of Inland Revenue, under section 88 of the
Inland Revenue Ordinance

Must be provided

5
| H

2. BRI —FEFANIRE LA EIEIRBEEIZA The latest
audited accounts or certified management accounts of the
organisation

3. Organisation's certificate of incorporation or registration document under the relevant ordinance(s)

5
| H

3. 145/ 4B 43 PX 1L 58 = 30 1% M8 BA (% 51 5% 2 X Bl Z&x Organisation’s
certificate of incorporation or registration document under the
relevant ordinance(s)

4, Chart of organizsation structure, job duties of the core members of project team (not more than 200 words per team member)

5
| H

Must be provided

5. Signed declaration form: Please download the declaration form here and uploaded the gigned version.

5
| H

Must be provided

*BEEENNLREAS5MB
Size limit to SMB per file
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& cppngo_hkex@hkcss.org.hk B, d b d E 1: {: tt b I f t EE@*"'I ?iéé@&ﬁﬁ*ﬂ
oanrd mempears an xecutive ommitiiee mempers intormation CMS d of Directors nformation o
vear: 2095 o Board [nembers and Executlve.
i Committee members Information

# Organization Information (Mot upde

Information

% Board of Directors Information -Nc'
Lhiggsnplication requires each eligible organization to provide the information of Board of Directors for the identity verification of each member.

B Supporiing Documents (Mot compl Our organization declares that the information of Board members and Executive Commitiee members provided below is both complete *%*%%*%ﬁ*%*ﬁ%%%iﬁ%*ﬁ ) 1§|J §D%$§ﬁ\z
& Applications i comect E&$ﬂ?ﬁ§§§}ﬁ§% %

Please provide details of members of
highest governing body, such as Board of

directors members and Executive

= Logout

Committee members

& cppngo_hkex@hkcss.org.hk

| Board members and Executive Committee members Information cus - sz of Drectars Information

. R TEN) — 7 EEERZEEET IR
information TEZEEGEMYYBIERIM S Click the box in

& Board of Directors Information -N:I

B S booumee core) Relationship with HKEX (if applicable) Serving Committee (e.g. Board of Director, Executive Committee...etc.) the Illnformation" Column to declare that the

0 fppicsions information of Board members and Executive

® Logou v Committee members provided below is both
First name (English) Middle names (Engligh) (if any) Surname (English) Complete and Correct.

Chinese name in full

AER T IEESENNITEES) AIRESR
Click "New Member” to start filling in

- Gender - b

Tt (Engin) SR ERIEFEFEUERFER Please click “save “

button to save the data

Public Officials

— Public Officials - v

Country or region of residence

-- Country or region of residence — b
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EBRBRHERRRAREERBZERAF

Certified true copy of the approval letter by
IRD under Section 88

ARTUEINT LLLL L
"l T )

Ll

The Hong Kang

1 5 KA Joint Council for
People with
Disabilities

R
BREENAE

HFAUPENENY - RITEAY
The Hong Kong Council of Social Service - Executive

EEEEREE

HERE
REEAS

REEWLTRE
BEZAW

Organisation structure

Specialized
Committes on Committee on
Rehabilitation Children & Youth

Service Service

specialized

( &

s AHENENERY

Steering Committee on Work in Mainland China
s pEEEMHENERY

Steering Committee on Joint Insurance Scheme
s ERES AN ENNEAY

Advisory Committee on Group Retirement / Provident Fund Scheme
HBRRES

HKCS5 Development Fund
s FEAAATLENERY

Steering Committee on NGO Governance
s RENNEREENEAS

Advisory Committee for Innovation and Technology for Ageing
MMM ERS

HKCSS Investment Advisory Committee

b HUEESNEAT

Steering Committee of Social Housing
- AN EAY

BN Vo S Advisory Committee for Membership Application
s MREETARNERAN

Steering Committee on Gerontechnology Platform
+REE [F | NRREANEERENRNERS

Jockey Club “age at home™ Gerontech Education and
Rental Service Steering Committee
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& cppngo_hkex@hkcss.org.hk . .
Applications CMS - Applications
Year: 2025 b

# Organization Information (Mot updal . e L . .
TN IT=T L I B Click "New Application” to create a new project proposal)

% Board of Directors Information (Mot

Number of record: 1

B Supporting Documents (Not comple  Project Name Create Date Status
X Applications 2025-05-29 10:19:43 Applicantion: Not Submit Artion
& Log out # Application

Number of record: 1

ADD“C&UDHS ‘ CMS Applications

Version1 ( Waiting for submit ) | Create Time: 2025-05-29 10:19:43 -

SISl T T ELA

2 . .
Details of Project $EHIﬁE Appllcatlons
Project Basic Information
Project Name (English) Project Name (Chinese) %Hy r%ﬁ- i IE E J LX*E;E%E E’\JIE E %-l- %IJ %
After selecting “Applications”, please click

Service Area(s) (Please tick, can choose more than one district)

{3 M M N
All districts in HK Central & Western Wan Chai Eastern NeW Appllcatlon to Create NeW Proposal
Southern Yau Tsim Mong Sham Shui Po Kowloon City
Wong Tai Sin Kwun Tong Kwai Tsing Tsuen Wan —“— < A N N
Tuen Mun Yuen Long / Tin Shui Wai Morth Tai Po E ﬁ /i y_\:f )\ ﬂ H: r@] 1/EJ 1& Hy FIE E E-l- _%_;IJ J
Sha Tin / Ma On Shan Sai Kung | Tseung Kwan O Islands éﬁlﬁgﬁ%iﬁ =

gz n=x ',E\%

Project Summary

You can find your application and
continue filling out the proposal by
selecting “Application” under “Action”

Project Duration

36 months v

Project Launch Date Project End Date
2025-12-01 2028-11-30

Project should launch on 1 Dacamber 2025 and the project duration should be 12 or 24 or 36 months
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. (0

ERIERERRARAEHEAEEA TAN'EEF'R
#l, UERERSURTE, ERERERIARRET,
LASRIE R BB B &

Please regularly use the 'Save' button in the
lower left corner of the page to ensure the data
has been saved. However, avoid saving too
frequently to prevent potential data overload.

R RZARREANREAZES BIRERE,
LG LE R B EE R NSRS EREEX
Please avoid multiple users logging in
simultaneously or filling out the form across
multiple tabs to prevent data conflicts or loss
due to concurrent data submission.

FR:5IEE Applications

ZERFBEIED A TEILD, FFAFTERTRER
ZERBEBRMBET R, ST ERE, BFEER
The entire application process is divided into
7 parts. Applicant needs to fill in all fields
before submitting. Step 7 is summary and
not fillable.

sR1RAE LR RN BIERTEIE
Please follow the steps in the online
application form to fill in the proposal.
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Details of Project

Project Basic Information

Project Name (Englizh]) Project Name (Chinese)

Service Area(s) (Please tick, can choose more than one district)

All districts in HK Central & Western Wan Chai
Southern Yau Tzim Mong Sham Shui Po
Wong Tai Sin Kwun Tong Kwai Tsing
Tuen Mun Yuen Long / Tin Shui Wai Morth

Sha Tin{ Ma On Shan Sai Kung / Tseung Kwan O Izlands

Project Summary

Project Duration

36 months
Project Launch Date Project End Date
2025-12-01 2025-11-30

Project should launch on 1 December 2025 and the project duration should be 12 or 24 or 36 months

Forcus Area(s) (can choose more than one item;please list the areas of your project in order)

1 Financial Literacy L'
2 Social Empowerment W
3 Talent Development W

4 Environmental Sustainability hd

Eastern
Kowloon City
Tzuen Wan

Tai Po

E:5IEH Applications (1)

TEB— BEENA
Step 1: Details of Project

oh A R RV FEIRS (E=ZR P A WordRIIhEEMiZ
HERAFE

Please take note of the word limit specified in the
form.

(Kindly consider using the word count feature in
Word to verify the word count)
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Key Social Problem(s) to be Addressed and Intervention Model Used

Pleaze describe the current social issues that this project aims to address. Explain how the intervention model used in this
project effectively addreszes the mentioned social issues.

Briefly describe the project’'s service model, which may include its theoretical framework, potential to drive broader and deeper social impact,

a5 well as to facilitate structural and systemic changes.

Main Objective

Please oulline the project goals and enzure that they align with its infervention model and social impact

Long-term

Pleaze select

Short-term

Long-term

dd

E:5IEH Applications (1)

TEB— BEENA
Step 1: Details of Project

oh A R W FELR ] (BZrI(ERWordRYThEEMZ
HERAFE
Please take note of the word limit specified in the

form.
(Kindly consider using the word count feature in

Word to verify the word count)

*A gL FTIGIEE
Click to add item



Project Strategy and implementation plan

Detailed Strategy and Implementation Plan

Targets

Children & Youth
Elderly

Families

Mew Armival

Persons with Disabilities

People of diverse race

48 _I E:E#EF Application Procedure

Primary Beneficiaries

iy
4]

=11

Secondary Beneficiaries

ER:5IEE Applications (2)

ST HERKAENRE (FIERBEYARE)
Step 2: Project Strategy and Implementation plan
(All fields are mandatory)

*REAY | BRI ERENE RNENETT, URTEES
2T fR:%15 Please specify the concrete idea and
implementation approach of all your programme
for assessors’ clear understanding
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Key Milestones and Performance Indicators

_______________________________________________________________________________________________________________________________________________________________________

Timeline Implementation Plan Accumulative Performance Indicator
Example Recruit and train youth 100 youth

Open physical store 1 shop

Organise experiential event 40 participants

Sell or donate products 200 products

Before project launch {1 month preparation
period)

G * T . . BB AL AR R A
C|ICk to delete/add performance indicator

' | Phase 1 (Month 1 to 6)

Phase 2 (Month 7 to 12)

Phase 3 (Month 13 to 18)

Phase 4 (Month 19 to 24)

Phase 5 (Month 25 to 30)

Phase & (Month 31 to 36)

Expected Quicome and Means of Measurement

_______________________________________________________________________________________________________________________________________________________________________

Number of
Target Beneficiaries Target Expected Quicomes and Ouicome Indicators Means/Method of Measurement
Beneficiaries
Children & Youth 20 Y
-
v
Elderly 50 Y
L]

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

SR IHB B S (FrEHE R AER)
Step 2: Project Strategy and Implementation
Meazures to monitor the progress and guality of the project I plan (A” flelds are mandatory)

'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
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Project’s collaboration partners and pro bono advisors (If applicable)

Please indicate any confirmed or pending parinership and pro bono advisors, and clearly state the status of the partnership (confirmed/pending for confirmation) and their
role in this project (e.g. technical partner, beneficiary recruitment, training provider efc.) For paid advisors, please include it in step 3 (Team capability and human

IES0oUrces )

- Mame of Organisation/Company/Individual Role and duties in thiz project

Status

Pleaze zelect

*A] ¥z L FTIEIE B
+ Add h
Click to add item

Please compare this project with other existing social services (not limited to the services within your organisation or from other
organisations) such as the uniqueness, differences and advantages.

MName of

Service Content! Beneficiaries Service Approach/ Model Other: Please Specify
== = S
*EEARLIEE SR

Project/Organisation
HKCSS A o . .

e FIEEEHMIRITARES
Fill in information about other existing
social services

Key Performance and Impact Analysis of Relevant Service Experience

Project innovation and how does the project address the current service gap == ° °
EI:5IEE Applications (2)

— B THE Wi 8 (Fra M B L ARR)
Step 2: Project Strategy and Implementation
plan (All fields are mandatory)

How can the service model continue to operale and be scaled up or applied to other service areas after the funding period?

How the project can contribute to organisation development
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Has this project received any in-cash and/or in-kKind donation/sponsorship from other sources?

Yes, please specify Mo

Have you received any funding from HKEX Foundation previously? (If applicable)

If ves, please list them down here

Year Project Name Beneficial Organisation Name Donation Amount

+ Add Funding Record

Uplc-ad Documents
Please upload the documents for reference. The actual project details will be based on the application plan submitied in the system. If you need to submit muliiple files, please

Zip them info a single file and file must not exceed SME.

Pleaze upload a logic model to illustrate your Project Goal, InputsiResources, Activities/ Strategies, Outputz/Outcomes, Impact/Evaluation.

Choose File | Mo file chosen

Other supporting that demonstrate the project (if applicable, in PDF format)

BN file can be provided

Choose File | Mo file chosen

SRR EE RS E A EEA T RN EE R, URRE
RS LUET

please regularly use the 'Save' button in the lower left
corner of the page to ensure that the data has been saved

FA55IEH Applications (2)

T IHBE B (FrEREXAERR)
Step 2: Project Strategy and Implementation
plan (All fields are mandatory)
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Team Capability and human resources (If applicable)

Applicant should provide job descriptions and costs of project coordinator and supervizor personne! in this page, even f some cost of manpower is confributed by crganisation.
The provided information will be shared with the panel for their consideration.

Please only include human resources for the project management and project monitoring of this specific project. For tutor fee or relevant cost incurred by direct services such
as web development, please include it in the implementation expenses tab (part 5).

- Job Title

Mode of Employment
Full-time staff Part-fime staff

Type of employment

Mew staff Existing staff

MFF 5% Total: 50.00

Responsibilities

Tasks

Hequirements
Subtotal 50.00

Organisation/Company Contribution (Optional)

Amount requested — Manpower (sub-total) aU.UU

FR:EIER Applications (3)

TER=: BXgE I MANEIR (W0:ER)
Step 3: Team Capability and human
resources (If applicable)

LBEESNANEREEZEEERHINEAR
RETHENGEREE, MIEREEN R YEED
BNREERBPHANEREARE(FIEASE
X (BREE4) Please only include human
resources for the project management and
project monitoring of this specific project.
For tutor fee or relevant cost incurred by
direct services, please include it in the
operating expenses tab (part 5).

BB R IR HMEBEFTHRFZANERER,
BT EZEBEREHERNREER, LIEE
WiERIESRRTAKISEERA, RTEER
THEBEENAFZH BFERIE

Even if some cost of manpower s
contributed by organisation  without
requiring a budget, it is suggested that
organisation to fill in the information of
human resources and indicate the
Organisation/Company Contribution amount.
The provided information will be shared with
the panel for their consideration.
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Project’'s sales/revenue (If applicable)

There will be income from this project

Income

Type of Sales/Revenue Details Quantity Unit cost Total cost
30.00
Project’s sales/revenue {Tofal) 30.00

e () | provious st extstep |
E:5IEH Applications (4)

p P JEREIS T ONIBED:E)
Step 4: Project’'s sales/revenue
(If applicable)

SERIERERSHIEEAERER AL FTAN'SF %7,
DIERE T UURTE

please regularly use the 'Save' button in the
lower left corner of the page to ensure that the
data has been saved
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A \Sheeitran

PRI HREBATHX (BREEZRBHH
SMENRANER, T REBEENANERER

Cost of Programme Implementation (Excluded human resources)

Please include here cost for tutors or other fee incurred by direct services such as web development. 9" ) Step 5 FI” in COSt Of Programme
‘ If there is "Central Administrative" (e.qg. fixed fee charged by the parent company for providing central administrative services), it shall be presented as a separate item and be Implementation (including tutor fees and
capped at 10% of the "Total Project Sum”.

human resources directly involved in
providing services, excluding human
resources for project management).

You are required to engage an accountant for conducting independent audits. Kindly incorporate the audit fees into the project's execution costs.

Cost of Programme Implementation

Training materials

' Projected cost - WEERTHRAXERTHER, ZTHEAL
B — oty | Unitoon rotal cost  EARSRERREESZ+ ER)

o m P 50.00 Administration Fee should not exceed 10%
i o A ' - § of the total requested sum (if applicable)
e (lemes orovide dets Cost of goods sold

Click to add Budget item

i

Tutor cost

rent and rates
Amount requesied — Cost of Programme Implementation (Total) 30,00
Equipment rental fee

] YVenue decoration fee ;

Marketing

Volunteer subsidy

Back m In=surance Previous Step Mext Step

Meal cost

Logistic / transportation cost
Central Admin overhead
Audit

Others
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E:5IEH Applications (6)

Purchase of Project Assets (If applicable) SN HHEERE (NEH)
Pleaze include here the assels expenses, including assefs such as Facilities f Equipment, software, renovalion elc Step 6: PurChase Of Project ASSGtS (If
applicable)
- Type ofassets T BEESKNEEELRNES, BFEEY

| Tope of asscts - =, BE (WEHF. mfm/EM. &G EEF)
Asset expenses, including assets such as

Facilities / Equipment software, facilities / equipment, furniture &
Software fixtures, renovation etc.

Furniture & fixtures
Renovalion and fitling out

Others

Mame of assets to be purchased

Purpose

Cuantity Unit cost

Amount requesied — Purchase of Project Aszeis (Sub-total) S0.00

*AlIR L FTIEIEE
] ‘ Click to add item
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EA:EIEH Applications (7)

Summary TR RS - AR BB ENFEEIERE
REFER
Key milestones and performance indicators Step 7: Summary - Please check if all

numbers are reasonable

Timeline Implementation plan Accumulative performance indicator

Before project launch (1 month preparation
period)

Phase 1 (Month 1 to &)
Phase 2 (Month 7 to 12)
Phase 3 (Month 13 to 18)
Phase 4 (Month 19 to 24)
Phase & (Month 25 to 30)

Phase &6 (Month 31 to 36)

Target Beneficiaries

Primary Secondary

Target Beneficiaries beneficiaries | beneficiaries Total
Children & Youth 20 0 20
Elderly 50 0 50
Families 0 200 200
Mew Arrival 0 100 100
Persons with Disabilities 10 0 10
People of diverse race 20 0 S

Total 130 300 430

TRBITSAGESERIRE, MAEEAEN, FREZARIZDBETEN,

B ack Step 7 is the automatic calculation generated by the system. If you

have any amendment, please go back to the previous steps.
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L m
EA:EIEH Applications (7)

P ta f Total
Details Amount Sl
Expenses
. + 4= b
Human Resources =403, 200.00 36.65% i’%ﬂ;é7 ’%’%':' - ;IDEEPQETT?%EH%EZE&QEJ
REAFDZT, AIgEAFIET
] ) - . i
cost a (Cost of goods sold) $16,000.00 1.45% Step 7- Summary - If admin fee exceeds
fraining (Training materials) $130,000.00 11.82% 10% of the total requested amount for the
. project, a notification in red text will
tutor (Tutor cost) H00,000.00 3.45%
appear
venue (rent and rates) 524 000.00 2.18% e
— _ - : HIER RS SE R E+ERBEEES,
equip (Equipment rental fee) =100,000.00 9.09% EJJ@E%I??E/_\, Eﬁ:@@ZﬁﬁE"Ji%%ﬁ?ﬁT@
promo (Marketing) $15,000.00 1.36% Ef(o
If the fund size for each proposed project
insur {Insurance) 390,000.00 5.18% prop p :
under $500K or over $5M, there will be a
admin (Central Admin overhead) =120,000.00 13.63% notification in red text, please go back to
Sub-total 5388,200.00 59.82% the previous steps and adjust.
Administraion Fee should not exceed 10% of the tolal requeste N NN <
S A TIERAIN T BIRE SR EHFESE
D K, JLH"EA:EEEE” Please check in Step 7
if all numbers are correct, especially the
Total Amount “Amount requested”
Total projected income 242 000.00
Total projected cost $218.000.00

2476.000.00
Amount requested from HKEX Charity Partnership Programme The fund size for each proposed project should range from
HEDS00, 000 to HKDS, 000,000
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EA:EIEH Applications (7)

T RE -ERERBINEEATEFREE
ma R AV MENS , B HF RS, AFLL
AFRT, sRREZAND BEITEN.

Step 7: Summary - If the system detects
any missing or incorrect required
information, or if the word Ilimit is

exceeded in any step, the columns will be

indicated in red text. Please go back to the

(Mot complete {Mot complete]

{Mot complete) (Mot complete)

Have you received any funding from HKEX Foundation previously? (If applicable)

If yes, please list them down here

Year Project Name Beneficial Organisation Name Donation Amount

2023 W

[+ Add Funding Record previous step to make the necessary
modifications.

Detailed Strategy and Implementation Plan (%—ﬁ% ZHEREXIEBmESEE SR E &
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test E]' , %ﬁﬁ}ﬂ%ﬁ%i%@%7g?ﬁ E’\J rﬁﬁ g@iﬁ\*ﬁt&
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test ZE%EE \E/_ nn7,§
Test T _ . - P i _ . s - e _ . - Awrs | 1E(T /~A_)

est Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test (TO Conﬁrm |f a” revisions have been
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Completed before submitting the project,
Teszt Test Test Test Test Test Test Test Test Test Test Test Test Test Test Tezt Test Test Test Test Test Test Test Test Test Test Test Test Test . " f d C ntinue"
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test yOU can click the Con Irm an 0
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test button at the bottom right of step 7 for
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test another CheCk.)
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test
Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test
ezt Tect Tect Taczt Tezt Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test Test

Tood Tact Tact Tact TactfWoot Tact Tack Tact Toot Tact Tacd Tact Tact Toct Tact Taot

Word count exceeded

3
q
i
4
b
9

o Tact Tact Taclt Tact Tact Tact Tact Tact Toact Tact
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Version1 { Waiting for submit ) | Create Time: 2025-05-29 10:19:43

}e3ZER:E Application Submission

Please hava a confirmation before submit the application

Lzalls arioliza PYINEN THERERNAERE) REE, FERAEES
KRB ER,
Project Basic Information d yﬂ%ﬁﬁﬁ §*4IEEE ’ |Jj E_FTU_ E"] rﬁﬁﬁﬂ&?ﬁ
321 ¥l

Project Mame (English) Project Name [Chinese) ° JHSE E __H M% ;‘% H§' ﬁkﬂﬂ 158 PT_I ‘@l_’f__l' “ﬂ 7j|J
TEST AR BN, L/U/\,\EEH_ XA EE = B HEIE T Zo
Service Area(s) (Please tick, can choose more than one district) i Eﬁ1.7FmEH ME ’ _EIE E ﬁszjJEI:IE)L Eﬁ ’ ny,m/iﬁ
Al districts in HK 1TEEEA,

Project Summary

TEST TEST TEST TEST TEST TEST TEST TEST TEST TEST TEST TEST Upon SUCCeSSfU”y enterlng the "Confirm Data and

Continue" section, please review the information

Project Duration once again on the confirmation page.

36 months « If all the information is correct, please proceed
Project Launch Date Project End Date to click the "Confirm and Submit" button at the
2025-12-01 2028-11-30 bottom right.

Project should launch on 1 December 2025 and the project duration should be 12 or 24 or 36 months e This page also offers the option for the
Forcus Area(s) (can choose more than one item;please list the areas of your project in order) organisation to "Print the Webpage" for the
1. Financial Literacy entire project content, which can be submitted
2. Social Empowerment to supervisors or managers for approval by
> Telent Development responsible colleagues

4. Environmental Sustainability P 9 :

» Please review carefully, as no further revisions
can be made once the project application has
been successfully submitted.

Back Previous Step §] Confirm and Submit
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cppngo.hkcss-co-creation.org.hk says

i
[ I
[
& cppngo_hkex@hkcss._org.hk . . : i (=] == C C : .
] | Jﬂ\ppllcatlﬂns : Submit successfully : h§$ﬁﬁ Appllcatlon Sme|SS|On
Year: 2025 v | 1 |
" | 1 1
' ©:
#& Organization Information (Mot updg [ N i sl N N N
genaston mbmemen 2 {Click "Mew Application” to create aL__________________________________’__i E’@Fﬁﬁﬁ*:l—IEﬁEjﬁﬁEé rﬁﬁ@&*ﬁxj '?é, IEE EEEE
% Board of Directors Information Number of record: 1 H%*&*E?C:?:?éél\o
B Supporiing Documents Project Name Create Date Status s — s
o LK ERIELREEN, RTFFETH.
Py Applications I Project Name Max. 60 En{iish (Application No.: HKEXCPP2025001) ) 2025-05-19 12:24:59 Applicantigh” Submitted o @é;@gﬁ;ﬁ%ﬂ Hgﬁg&%g(ﬂ&*&*ﬁﬁﬁltpiﬁﬁﬂ’g
AN I = = 34 /AN 7y
@ Logout 'Biad Al Bf8. BrIU2ZM4HPDFX 4,
- [..}.,j.F.E’S‘.”.T“.?F.F.E’L .'?;‘E?..‘ .............................................................................. BEERRIWNEBFHFZENS, L5550 FHHR
No-reply@nkKcss.org.n o \ 7 Y
: Application Submission Confirmation - HKEX Charity Partnership Programme 5)3%, LIUE H 1§EE1—ZFE

e rEmRnco Fls
"k = CRENgO_NKSX

: Once you have confirmed that all the information
hkexngo-application-HKEXCPP2023001.pdi is accurate and clicked on "Confirm and Submit,"
: your project application will be submitted to the

;H: backend.
HKCSS ¥ :

e You will receive a pop-up notification
indicating that the application has been

 DearHKeSS successfully completed.

Thank you for submitting proposal for "HKEX Charity Partnership Programme", your application is under process and \,rcuurapplicatinné i An ema” nOtiﬁcation W|” be sent to the
; D numberis: HKEXCPP2025001 Contact Person's email provided earlier in
Interview is tentatively scheduled in mid January 2025. If you have not received an interview invitation at that time, your application Organisation |nf0rmati0n, YOU can refer to the
= can be considered unsuccessful. . . .

: _ attached PDF file to review the contents of
* If there is any enquiry, please email to cppnge _hkex@hkcss.org.hk, kindly indicate your application ID in the email subject for your Submitted project propOSaL And p|ease
: reference.

take note of your application number for future

: reference and follow-up.
= Thank you,

: Best regards,
: The Hong Kong Council of Social Service

cppngo.hkcss-co-creation.org.hk

Copyright © The Hong Kong Council of Social Service. All rights reserved.
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cpprngo__hkex@hkcss.org.hk

38 Enquiry

“ an7E iEE%&TE'“ RRFAEME IR ARG ERE, HEMRRH
B NANESE BEHHHIJ%L%_:ZF:ZIK#E'J BE B,
53 E!ZJJ:EI‘ 1 Z 1R B R R RN E A R BRI

1-I'I

If you have any questions or encounter any system issues
during the application and submission process, please
take screenshots and send to our programme email for
inquiry  immediately before the application deadline.
Inquiries related to application system issues made
after the deadline will not be processed.

)

HKEX H
Foundation Hg.

sexgnesge HKCSS


mailto:cppngo_hkex@hkcss.org.hk

FAQ & R =8

HKEX ﬁ

Foundation
sexsprsse HKCSS



https://hkcss.org.hk/upload/wg/HKEXCPP/2025/FAQ-HKEXCPP2025_Chi.pdf
https://hkcss.org.hk/upload/wg/HKEXCPP/2025/FAQ-HKEXCPP2025_Eng.pdf
https://hkcss.org.hk/upload/wg/HKEXCPP/2025/FAQ-HKEXCPP2025_Chi_0527.pdf
https://hkcss.org.hk/upload/wg/HKEXCPP/2025/FAQ-HKEXCPP2025_Eng_0527.pdf

FAQ % RERE

AR Z T —{EIEREE15?
Can | submit more than one
application?

¢ E_[J\, /\}% Inﬁ "2*% :ﬁ %ﬁ;éjig) 1l ;EEII%E
IHBYIE s EINBENMERZE, BUNRER

Eﬁo
* Yes, as long as the application meets

the eligibility and focus area of the
Programme.

HKEX #

Foundation
sexgmusse HKCSS



FAQ % RERE

AJUERAFARERSS 1THHNIE
15? BERHRARSEEE/MIIER?
Can | apply funding from the
Programme for new project

management staffs or administrative
staffs? Or it is required to assign
existing staff to work on this project?

o FJLL, HFsREBEMEREFITERAFURBEKERS

IRENREREAETEINIERSE MTHRL
B SR s AR R I R RHVE BREETI A
JIEIRTAFEH,

e Yes, applicants could decide to hire

additional staff or arrange existing staff to
assist the project. Please fill-in the details
in the “Team Capability and human
resources” of the application system.

HKEX r3h

Foundation
sexsprsse HKCSS



FAQ % RERE

IR H Al R I RiRE N ERD?

Can a project accept any donation or

sponsorship from sources other than
the Programme?

T &P A AIFEETIRIEMER), Bk
Eﬁa-%ﬁﬁ%tﬂ&ﬁ%, {405 BH IR RE A0 E B
IEH., IHEAERREEE,

If any donation or sponsorship for the
project is anticipated, it should be
reflected in the budget with details of
the donation or sponsorship.
Overlapping of resources is not
allowed.

HKEX #

Foundation
sexgmusse HKCSS



FAQ % RERE

KRS RES N —AERER, FRAEMNESSN?

Any advantages if my application include more than one focus areas?

o AN, FFETGIRE FFFEER 97, SFREEN THEEREERYHERM
(10%). TTEEMEL. RERTETZ) (25%). TEERNBRHITHE
(25%). TTEEMEHEER) (15%). THEEHRITERI AT (15%) K%

"BIETES (10%).

 No. The assessment will be based on the vetting criteria including
Relevance with the Programme’s focus areas (10%), Project output,
outcome and social impact (25%), Project content and planning (25%),
Project sustainability (15%), Organisation’s capability and track record
(15%) and Innovativeness (10%).

HKEX r3h

Foundation
sexsprsse HKCSS



FAQ ¥ R A&
MRHIBEEEBAE, B1202267B190EGRM, BEHABRHEE?

If the organisation has been operating for more than 3 years, but obtained
registration on 19 July 2022, would it meet the eligibility to apply?

=== > */—l

SHMER, ARAHEREEHFEER,

o &, HMREEREETERRELLBIZAIMmESE
* No, the organisation does not meet the eligibility for this year application, as

it failed to meet 3-year registration requirement before the application

deadline.

HKEX #

Foundation
sexgmusse HKCSS



FAQ % RERE

BT 4 LTS, ALIERNEFHMSERZHRN?

Apart from this online platform, can | submit my application by fax, post or
other methods?

o REJLL, HMRIBZLKATEME LPFRL (https://cppngo.hkess-co-
creation.org.hk/ ) IR 3XRIEEE,

* No, all applications must be submitted through the online application
system: https://cppngo.hkcss-co-creation.org.hk/

HKEX #

Foundation
sexsprsse HKCSS


https://cppngo.hkcss-co-creation.org.hk/
https://cppngo.hkcss-co-creation.org.hk/
https://cppngo.hkcss-co-creation.org.hk/

FAQ % RERE

UNREETEERSRPRAAAIIRZ AR, PILARHEIN? o RAEINHRIR XM E AR MR X

If | cannot submit all required BFEBRGREE N ES E
information and document by the e No, incomplete applications will
application deadline, can | submit it not be considered.

later?

HKEX #

Foundation
sexsprsse HKCSS



FAQ % RERE

KRR BHRS R RRIIZE? o BN, FREIERX RIS G TAAIER
Do | need to hire an independent TERIL B sREfEEMESTERRER
accountant to audit? AHIVIERMITHR H.

e Yes, you are required to hire an
iIndependent accountant. Please fill
iIn the details in the “Cost of
Programme Implementation” of the
application system.

HKEX #

Foundation
sexsprsse HKCSS



=58
Enquiry

cprprngo__hkex@hkcss.org.hk



mailto:cppngo_hkex@hkcss.org.hk

