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“Chart New Paths, Create New Opportunities":
Multicultural Employees’' Input Enriches Hong
Kong's Inclusive Work Landscape.

People with multicultural backgrounds, also known as the
ethnic minorities, have established roots in Hong Kong
since the 19th century. Many among this diverse
community have chosen to stay and call this city home.

"A Practical Guide for Cultivating Ethnic Inclusion in
Talent Development” is a comprehensive resource
designed to empower multicultural employees to unleash
their potential and navigate their unique career
development.
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1st Stage — Preparation (Setting the Foundation)
Hardware Enhancements:

* Enhance language skills, such as learning basic
Cantonese, to facilitate effective communication in the
workplace.

* Develop a strong personal brand with polished CVs and
interview skills.

Software Enhancements:

* Cultivate an understanding of Chinese culture to
improve cultural competence and cultural sensitivity.
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Take things personally

Communicate with
Inclusive Employer when things go wrong
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2nd Stage — Nurturing
(Building Effective Relationships)

Do's:

©

Cultural & Business Values:

* Engage in programmes that promote -cultural
understanding and career development.

* Communicate openly with inclusive employers
regarding family or religion priorities.

Time Management:

* Maintain punctuality.
« Communicate directly and efficiently
while staying adaptable.

Cross-Cultural Communications:

* Always seek clarification and ask questions to
ensure understanding.

* Find healthy outlets for emotions such as talking to
someone you trust.

Don'ts: Time Management:

®

* Avoid lateness or giving short notice for absences.

Cross-Cultural Communications:
* Do not interrupt conversations or
o o

take feedback personally.
* Avoid suppressing emotions or

concerns.
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3rd Stage — Enhancement
(Deepening the Collaboration)

Gain a nuanced understanding of the Cultural Iceberg,
recognizing the multifaceted nature of culture through:

« Communication styles and patterns.

* Notions of politeness and manners.

* Decision-making and problem-solving approaches.

* Work attitudes.

Bridge cultural gaps by:

* Collaborating with intermediaries, such as mentors, and
career coaches.

* Cultivating a growth mindset, with the belief that
abilities can develop over time through effort.



https://www.hkcss.org.hk/upload/ccs/PRAISE/The Cultural Iceberg_Factsheet.pdf

SEIUPEE: — oI i 48 Tege)
RUBEEEST :
B SEREBRIDA THBRY
%f SIEA R BT IRE o
- B A B R A O o

p S
BA
N RBZAXBMAEAE  EBHE
4 XEREER EEFMS T
RRAVRLEE o

4th Stage — Sustainability (Establishing the Norm)
Building the Micro Ecosystem:

w'%s, o Take ownership of your career, actively seeking
%" opportunities for skill enhancement and
% advancement.
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«dvidy,,« Pass on knowledge and experience to peers
‘\cgv with sincerity.

M@‘g * Become an ambassador for multicultural
integration, fostering a supportive and inclusive
community that promotes mutual learning and
“es=7.&  encouragement.
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« Expand the scope of interventions and narrow the
employment gap between cultural groups through
collaboration with:

: Engage with members of ethnic, local
Chinese, and other non-Chinese communities.

* Professions: Connect with professionals in
social services, education, healthcare, retail,
F&B, hospitality, public utilities, and customer
services etc.

Prgfessions

* Sectors: Partner with NGOs, social innovation
organisations, businesses, and government
entities to create a X
broader impact.
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Sectors
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Read more for The Hong Kong Council of Social Service.
(2024). “A Practical Guide for Cultivating Ethnic Inclusion
in Talent Development".
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https://bit.ly/44fhK0e
https://bit.ly/49NI96u
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Hong Kong as a cosmopolitan

city, it is important for us to
enhance our cultural sensitivity
(i.e., understanding, awareness,
and acceptance of other
cultures). Let's begin the mini
quiz game to assess your
understanding of  various
cultures!
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it Website: www.praise.org.hk
E # Email: praise@hkess.org.hk
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https://bit.ly/3uNiWKL?r=qr
https://www.praise.org.hk/

