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Hong Kong is home to a vibrant community of over
620,000 ethnic minorities, with a significant majority
(more than 70%) aged between 25 and 54. Ethnic
Minorities represent a valuable, underutilized asset within
the local workforce.

"A Practical Guide for Cultivating Ethnic Inclusion in
Talent Development” is a comprehensive resource
designed to help inclusive employers harness the full
potential of this diverse talent pool.
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1st Stage — Preparation (Setting the Foundation)

Hardware Enhancements:

« Address language barriers to ensure clear
communication such as making company materials
bilingual.

* Promote the organisation's brand by building
awareness around Diversity, Equity, and Inclusion (DEI).

Software Enhancements:

* Develop cultural competence to effectively engage with
a multicultural workforce so as to build a trusting

relationship.
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2nd Stage — Nurturing
(Building Effective Relationships)

Do's: -

©

Don'ts: *

Embrace cultural and business
values such as  respect, @
consideration, and understanding
the potential cultural differences

between multicultural communities and local
ethnic Chinese community.

Practice thoughtful time management, allow
space for adaptation and provide personalized
support timely.

Engage in cross-cultural communications by
listening patiently and showing a genuine interest
in learning, complemented by appropriate humor.

Avoid denouncing or criticizing
cultural differences. ﬂ

o o
Steer clear of sarcasm, labeling, and R,

discussing sensitive topics.

Refrain from casting judgments without full
understanding or applying high-pressure tactics.



K
The Cultur s
Iceberg O

Surface Culture

FFFFF

:
Food
Fashion Game:

s

MMMMM

1]

Enhancement
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3rd Stage — Enhancement
(Deepening the Collaboration)

* Understand the Cultural Iceberg concept, recognizing

the multifaceted nature of culture through
communication styles (tone, emotion, space) or
attitudes towards work, and so on.

* Bridge workplace cultural gaps by assigning
intermediaries like mentors, and career coaches to
share their experiences regarding interaction with
multi-cultural groups, and by fostering a growth
mindset.
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https://www.hkcss.org.hk/upload/ccs/PRAISE/The Cultural Iceberg_Factsheet.pdf
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4th Stage — Sustainability o

(Establishing the Norm) ¥
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\“f‘w ‘s« Begin by offering internships or job-shadowing

54 :

2 programs to accumulate experiences and
%545 insights in hiring multicultural employees,

preparing for future recruitment plans.

* Keep records of relevant recruitment data and
odvidy,, continuously revise internal policies for
, 2 long-term planning.

* Expand the network and
collaborate with community Q
partners to share experiences 9
and practices.
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. &+ Utilize social media to showcase the vibrant
%i0 lives of multicultural communities in Hong Kong.
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« Expand the scope of interventions and narrow the
employment gap between cultural groups through
collaboration with:

: Engage with members of ethnic, local
Chinese, and other non-Chinese communities.

* Professions: Connect with professionals in
social services, education, healthcare, retail,
F&B, hospitality, public utilities, and customer
services etc.

Prgfessions

* Sectors: Partner with NGOs, social innovation
organisations, businesses, and government
entities to create a X
broader impact.
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Sectors
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Read more for The Hong Kong Council of Social Service.
(2024). “A Practical Guide for Cultivating Ethnic Inclusion
in Talent Development".
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https://bit.ly/49NI96u
https://bit.ly/44fhK0e
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Hong Kong as a cosmopolitan
city, it is important for us to
enhance our cultural sensitivity
(i.e., understanding, awareness,
and acceptance of other
cultures). Let's begin the mini
quiz game to assess your
understanding  of  various

cultures!
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https://www.praise.org.hk/
https://bit.ly/3uNiWKL?r=qr

