THE HONG KONG COUNCIL OF SOCIAL SERVICE
Service Development (Family & Community)

Specialized Committee on Family and Community Service

Minutes of the 4" Meeting of the Specialized Committee on Family and
Community Service (2023-24) held on May 22, 2024 (Wednesday) at Room
201, 2/F, Duke of Windsor Social Service Building, 15 Hennessy Road,

Wanchai, Hong Kong.
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1. Confirmation of Minutes of Last Meeting
The draft minutes of the meeting held on March 13, 2024, was circulated
by email on May 16, 2024, and was confirmed.

2. For Discussion
2.1 Strategic Repositioning under the New Arrangement of WAPS

Mr. Peace WONG confirmed this year’s Social Welfare Department

will not collaborate with the Council on the Welfare Agenda & Priorities
Setting (WAPS), but Council will still submit the WAPS position paper to
the government. He had previously circulated the WAPS paper via email
last week to members without receiving any feedback before submitting it
to the EXCO. It will subsequently to the government after endorsed by the
EXCO.

Ms. Agnes LEUNG noted that although WAPS will not be held this year,
the three prepared topics could be presented on different platforms to
consistently address and reflect these issues to the government,
enhancing understanding of social sector concerns.

Under the changes in tradition channel for advocacy, members proposed
Council could consider the following alternative to effect changes:

» Actively engage district officers of the SWD for the advocacy of

specific agenda.

> Establish service models by pioneer projects and encourage the
government to follow suit. The experience in social housing can be

followed hereafter.

» Research-driven approach should be adopted for advocacy by

collecting and analyzing data to reflect community and NGO voices.

» Incorporate Environmental, Social, and Governance (ESG) principles
more prominently to enhance the Council's involvement in social

services and investments.



> Initiate discussions with major institutions for strategic alignment and

collaboration.

Mr. Wong emphasized Council was actively responding to the changing
environment and finding new strategy to effect changes. The ongoing
development of platforms like S+ for bringing social welfare issues to
different stakeholders and share insights is one of Council’s recent
initiative. The Council's management expressed a keen interest in
understanding committee members' thoughts and feedback to assist in

rethinking the Council’s positioning.

2.2Follow up issues of Mandatory Reporting System & 4.1 Working
Group on Mandatory Reporting System content update

Mr. Peace WONG reported on a meeting with legislators discussing

challenges faced by the social sectors, observations, and concrete

suggestions before the Legislative Council meeting on Mandatory

Reporting System.

After collecting feedback, in the Legislative Council's "Mandatory
Reporting of Child Abuse Ordinance Draft" committee meeting on April 29,

2024, several amendments were suggested by the government:
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Ms. Judy CHAN and Mr. Kerin CHAM reported progress on the guidebook.
Some major concern of the Social Welfare sector (e.g. more details

definition of child abuse) will be addressed in the guidebook.



Mr. Jonathan Chan updated that the Legislative Council is scheduled to

reconvene on June 1, 2024, when the Guidebook will be presented.

Additionally, Mr. Jim Hoe has provided an update regarding the children's
residential center. It has been confirmed that this facility, located in Tsui
Ping, Kwun Tong, will focus on serving children aged 3-6 and is expected

to start operations in the year 2025-2026.

. For Information

3.1Progress update (March to May 2024) (Paper1)

The Progress Report from Mar to May 2024 of Family and Community
Service was sent to members for information on May 16, 2024. Ms Qubie
TSANG & Mr Joe HOE highlighted the gist in the meeting.

Mr. Jim Hoe has announced an upcoming series of online seminars
organized by the Red Cross focused on disaster prevention. Another
seminar will address the topic on supporting infant of mothers with
substance abuse behavior during pregnancy. The final seminar about
supporting substance abuse parents will have its information shared via

WhatsApp after the session.

Additionally, Mr. Peace Wong has called on members to invite members to
participate in the CD network's working groups. These groups include the
Community Living Room, CD resources book, primary health, and

community market working group.

. Matters Arising

4.2 Follow up issues of S+
Mr. Peace Wong has invited members to make a quick evaluation on S+.

Below is the comment of the members:

» Summit Content and Diversity

The lectures offered at the summit were highly engaging and diverse,

receiving positive feedback from attendees.



Exhibition Layout and Participation

This year's exhibition space was notably larger, accommodating a
variety of new, innovative NGOs which brought added vibrancy to the

event.

Clarification on S+ and Caring Company

There was some confusion among members about the equivalence of
S+ and Caring Company, leading to missed opportunities for booth
applications. Increased promotional efforts are suggested to clarify

this relationship.

Visibility of Caring Company Booths

The location of Caring Company booths was found to be distant and

not prominent, potentially affecting visitor engagement.

Understanding of Exhibition Impact

A lack of clarity to explain the potential impact of participating in the

exhibition deterred some members from setting up booths.

Physical Certificates for Caring Companies

Offering physical certificates could attract more Caring Companies to

the summit and enhance networking opportunities.

Increase Seminar Capacity

There is a need to increase sitting quota for seminars to allow greater

participation.

Bilingual
To enhance inclusivity and boost participation among non-Chinese
speakers, it is recommended that invitations be issued in both

languages and simultaneous interpretation (Sl) services be provided.

Fee Waivers for Small Organizations

Given the limited budget of smaller organizations, providing



opportunities for fee waivers is recommended.

4 Any Other Business
5.1 Updated SC-FC 2324 Meeting Schedule (Paper2)

The sixth meeting date has been rescheduled from September 11, 2024,

to September 10, 2024. Members have been notified via email on May 16,
2024.

5.2 Promotion
Ms. Monica CHEUNG, Dr. Anna CHOI, Ms. Terry TSUI, Ms. May Lee, Ms.
Doris LEE, and Ms. Carmen LIAU promoted various activities,

encouraging participation, and sharing among colleagues.

5.3 Site Visit
Following the meeting, members visited the (FEHEREERES - FTBIZAE LVE

Zf ) interactive workshop organized by the Boys' & Girls' Clubs

Association of Hong Kong.

5 Date of next meeting
The next meeting would be held on Jul 10, 2024 (Wednesday) at 2:30

pm in Room 202, Duke of Windsor Social Service Building.

The meeting was adjourned at 4:45 pm.

Adopted by

Chairperson

on the day of 2024



